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Career Summary
A Senior Project Manager with strong technical skills, a communicator and proven leader offering over 15 years of project management, application development, and e-business web design experience with a 2008 Secret Clearance. Proven client relationship skills, analytical process oriented thinker with successful business development, contract and proposal authoring skills.
Technical Skills:

Tools
MS Project Pro2007, Project Server2007, MOSS, PWA, Visio, Adobe CS2/CS3, InDesign, LiveCycle Design, GoLive, Flash, PHP, HTML, Dreamweaver, CSS, Javascript, C, VB, Assembler, Fortran, Cobol, Illustrator, Quark, Photoshop, EMC Documentum, Mobile DB 
Database: 

MS SQL Server
Operating Systems: 
Windows 95/98/NT/2000/XP, Unix, VMS

Office Tools: 

All MS Office applications, CRM – SAGE, ACT And Goldmine
Platforms
All DEC PDP systems including VAX, AT&T 1,1A,2B-ESS, 5ESS, TSPS voice switching systems, all electro-mechanical telephone Switching Systems, Palm Smart Phone.
Selected Highlights

Microsoft Project/Server 2007 Professional, EPM - MOSS and PWA implementer and project manager. IMS development, planning, tracking, and execution, including ebusiness .NET web/portal design and development, and SAGE CRM UI customization and implementation, infrastructure and internetworking deployments for Home Depot, Cisco, Verizon Wireless, Lockheed Martin, and Datatec Systems. 

Professional Experience
Project Manager - SpringTide Partners                                                                                       July 05 - Present

· As principal e-business consultant / project manager, responsibility includes client contract proposals, negotiation, including Business Rules, SCOPE, and SOW documents, project planning and management. 
· Responsibility includes custom web design, development and implementation with twelve month time line, including managing stake holders expectations, branding, registration, SEO, design, development, debugging, testing, pilot, and prototyping. Implementations include training, quality – feedback and lessons learned. 

Coalition of Cancer Cooperative Groups 
As a short term maternity leave contract Project Manager from May 2008 – Sept 2008, responsibility included managing 15 cancer clinical trials web portal projects, 8 internal, and 7 client facing. 
· Managed offshore .NET team of java-script, html web design and C# programmers.
· Implemented SAGE CRM, conducting requirements definition, product selection and acquisition. Customized UI to individual organizations needs including outbound marketing.
· Conducted business process mapping, defined work flows, and team roles and responsibility - Affinity workshop.
· Established Project SOP as well as day to day stake holder - client support and direction for all Project schedules, comprised of 1,900 tasks – average $1.5M. 
· Created global MS Project Template for ACE tool integration – LiveCycle Design.
Lockheed Martin   
As a contract Project Manager from November 2007 – May 2008, responsibility included MS Project 2007 Professional Naval NAVMPS IMS development, management, and implementation. 
· Concluded process mapping for engineering, logistics, and training organizations globally. 
· Working with the Naval Mission Planning organization, transitioned from MS Project 2003 to 2007.
· Defined and implemented Project 2007 SOP.
· Created Global project schedule input template for field reporting – PWA.
· Trained client on Project 2007.
· Set up MOSS and PWA environments, roles, responsibilities, tasking, and workflows. 
· Provided day to day Stake Holder - client support, training, customization, and direction for all Project schedules, comprised of 2,500 tasks, and 400 plus milestones, for three organizations. 
· Provide technical consulting to senior Navy management on Project standards, practices and implementation issues relative to the MOSS environment and Project 2007 Professional usage.
Other Spring Tide Partners contracts include;

The Olde World Bakery and Café, The Classic Dessert Company, Deerwood Country Club and currently engaged with Cam-Ful Industries. These contracts include e-business consulting, web design, development, and implementation.

· Defined business rules – goals and objectives.

· Provide branding, collateral, and messaging for internal and external business clients.

· Registration and hosting of client ebusiness environment.

· Provide Meta data and SEO strategy and submission.
· Create design, strategy, prototype, testing and quality feedback.

· Define, Manage and execute Project Schedule, SOW, and Change Request.

Project Manager - The Home Depot                                                                                                  2002 - 2005

As a Special Project Manager, responsibility included $500M District wide project plans.

· Managed District resets, remodels, competitive response plans, store process assessment and improvement, re-engineering, merchandising, and project implementation including contractor management.  

· Developed Palm Based Customer Service application for tracking store service, safety and maintenance issues with the ability to report and identify trends.

· Authored and delivered first District employee training AV curriculum.

· C0-authored District business plan, executive presentations and companion DVD.

· Planned and executed first District year end Team meeting, presentations and authored DVD.

· Executed District store assessments, identifying mission critical process improvements, contributing to the store of the future.

· Designed, developed, managed and executed 7 store physical plant realignment project to improve profitability and competitive response - $ 2.2M. This included an RFP T&M process with multiple contractors, direct supervision, materials requisition, coordination and overall responsibility for each store. Result included in corporate store of the future plans.
· Authored and executed District wide Lowes competitive response plan and asked to participate in a corporate Team effort to define the standard for competitive response. 
Regional PMO Manager - Datatec Systems                                                                                 2000  -  2002

Managed, and executed internetworking project business development, acquisition and project management. 

· Established national strategic relationships with BIG Five consulting firms to capture internetworking  project business – Bearing Point, KPMG, PWC, Grant Thornton.
· Establish corporate CO certification to qualify for global internetworking partner projects.

· Managed Verizon Wireless, contract, Project business and corporate relationship.

· Mentored regional engineering resources for internetworking product deployment and associated services.  
· Authored, and delivered corporate PMO presentation for clients and partners.

· Captured, managed and successfully completed the largest project in the company’s history - $25M, 900 sites, 12 weeks, requiring multiple sub-contractors over 48 states, an RFP process, detailed project plans and daily client status meetings.
· Managed PMO, 7 project managers, 5 SE’s and direct reports.
· Maintain project financials including revenue, forecasting, funding, invoicing, and expenses for performance based contracts totaling 14 million dollars in revenue.
Global Services Manager - Cisco Systems                                                                                  1999   -   2000
Responsibilities included development, implementation and execution of the Cisco Service Provider – Verizon/Genuity/GTE – internetworking projects.  

· Provided Implementation and project management of Cisco internetworking product deployment. 

· Managed Verizon next generation 3G network deployment involving North American and international organization plans, client-stake holder meetings, Scope, SOW, and contract negotiation. Project involved 913 locations, site visits, prep, 8 sub-contractors, and 2 partner RFP’s, PM plans, product staging, co-location, test and implementation with daily coordination, management, and client meetings over a six month schedule. 

· Support CISCO business development initiatives and respond to client requests for proposals and SOWs.
· Maintain project financials including revenue, forecasting, funding, invoicing, and expense reimbursements for multi-million dollar performance based contracts totaling 24 million dollars in revenue.

US Workstation - Compaq Computer                                                                                           1990   -   1999

Managed $4M national mission critical application software and hardware design, development and implementation for a telecommunications billing software product.
· Authored application user, functional, and design documents.
· Co-authored industry specific $300M business plan. 

· Managed multiple partner software consulting firms with both T&M and Fixed Price contracts in the delivery of a VAX/VMS host based billing system.

· Captured a partner and negotiated a joint development contract for an embedded switch system.

· Developed, designed, and managed all project task, milestones, and financials. 

· Established corporate industry compliance, application acceptance testing and legacy systems integration. 
· Maintained project financials including revenue, forecasting, funding, invoicing, and expense reimbursements and partner/subcontractor contracts.

· Designed, developed and delivered training for national sales organization of over 2,100 professionals.

Education

· Villanova University Project Management Professional 2004

Mastering Project Management Certificate

Project Management Knowledge Track Certificate

Project Management Essentials Certificate

· MS Project Professional 2007 – 5927 and 5457 thru 60

· Harvard Strategic Account Management Program  -  BABSON COLLEGE Massachusetts

· US Air Force Electronic Engineering / Switching Systems / Secret Clearance

· McGraw Hill - Electronic Engineering

Affiliations

Project Management Institute Member

Other interest

Private Pilot, Golf, Piano
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